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Abstract

This paper examines why analytically sound decisions can later appear misaligned by shifting attention from the selection of answers to the
formation of the question itself. Prior research has addressed tacit knowing, sensemaking, reflective practice, intuition, and awareness-based
change. This paper defines pre-knowing discomfort as a subjective signal of mismatch that arises before a problem is articulated and temporarily
interrupts action. It then proposes a process model consisting of emergence, retention, re-examination of assumptions, question regeneration, and
judgment. Five propositions specify how retaining and externalizing discomfort may support reframing, while organizational pressure may suppress
it. The model does not treat discomfort as evidence that a judgment is correct. It treats discomfort as an observable starting point for examining
whether the question itself requires reconstruction.
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